(2) The closure of hospitals as beds became vacant in order to reduce expenditure, and also to enable public buildings, &c., which had been used as military hospitals during the War to resume their normal functions.
(3) To make arrangements for the organization of a satisfactory dental service for the Army.
(4) In order that the lessons of the War should not be forgotten, it was necessary while the experience was fresh in our minds to amend and bring up to date all orders, regulations, war establisbments, &c., so that these might be in accordance with modern requirements.
(5) The re-institution of classes of instruction for officers and men. Schools of instruction had necessarily been closed on the outbreak of war, and it was now very evident that post-graduate and other education must be commenced as soon as possible.
The above represent only a very few of the many problems which faced us.
The following were difficulties which had to be overcome:_ (1) " War weariness." After four and a half years' war every one was tired, and many were almost worn out consequent upon the incessant work, anxiety and responsibility.
(2) Death: loss by death of able and distinguished officers whose services would now have been invaluable.
(3) Retirements: on the cessation of war many officers retired.
(4) The urgent need for economy: it very soon became evident that economy must be exercised in every possible direction, and that no measure which involved more than a minimal expenditure could be entertained.
(5) There remains one item which, though one could hardly term it a difficulty, yet one must confess was answerable for an enormous expenditure of of time, energy, and mental wear and tear.
I refer to the huge number of personal interviews, letters, &c., which had to be dealt with daily, the questions, both private and parliamentary, which had to be answered, and the thousand and one matters which arose every day and which had to be dealt with forthwith. Criticism was always with us, much, indeed the majority of it, was kindly, just and helpful, and we welcomed it and profited by it, while as regards criticism of the other description, namely, that which is destructive, illinformed, and of no help, well, a sense of humour often comes to one's aid and enables one with a smile to give a courteous reply.
The following is a very brief review of some of the measures which were taken in hand immediately after the Armistice.
(1) Release of Officers.-This presented considerable difficulties; it had to be carried out as speedily as was possible without dislocation of hospital arrangements. However, the number was steadily reduced from 13,000 at the time of the Armistice to 1,400 without any breakdown.
(2) Reduction of Hospitals. 
638,000
While at that time we had 578,000 patients in medical charge. From these numbers the difficulties which faced us as to demobilization, closure of hospitals, disposal of patients, &c., may readily be deduced.
Hospitals which had been established in educational buildings, such as schools, were closed early and, following on this, other hospitals were closed all over the United Kingdom. At the time of the Armistice, as just stated, we had more than 364,000 hospital beds in the United Kingdom alone; at present we have under 8,000 so that since the Armistice, we have in the United Kingdom alone reduced our hospital beds by 356,000.
(3) Establishment of acn Army Dental Corps, which is doing excellent work. We have now more than sixty commissioned Dental Officers in the Army, and a large number of other ranks employed as dental mechanics.
(4) Formation of Committees to deal with the many questions relating to the amendment of existing regulations as to establishment, strengths of units, nature and scales of hospital equipment, stores, &c.
In connexion with this question I can never be too grateful to my great friend, the late Sir William Babtie, V.C., who threw himself whole-heartedly into this work and devoted to it all his time, energy and experience. As head of the chief Committee he performed work which was invaluable. On his lamented death the work was carried on bSr Major-General Guise Moores, and the labours of the Committee are now completed. Such a fact is an example of our steadfast national character, and is of happy augury for the future.
